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Extension, Outreach, & Engagement Program Funds: 
2018 Request for Proposals 

 
One-time funds are available to increase the capacity of states in the Northern Plains Region 
(Colorado, Montana, Nebraska, North and South Dakota, and Wyoming) to meet Extension’s 
educational goals to address climate change and weather variability while enhancing agriculture 
resiliency. This is an important effort that can provide very meaningful results on climate 
adaptability in agriculture in the region. It is intended to stimulate creativity and teamwork in 
achieving multistate impacts. The Northern Plains Climate Hub (NPCH) supports the mini-
proposal program. The NPCH will provide approximately $160,000 for the effort. Proposals will 
be accepted through January 25 and April 1, 2018, or until monies are expended (see below). 
 
Funds Available for 2018 
The total amount available for NPCH mini-proposals in 2018 will be approximately $68,000. 
The maximum amount of individual requests is $15,000 per proposal. Requests for less than the 
maximum amount are encouraged. All proposals are encouraged to identify additional funding 
mechanisms and show leveraged support, especially in ways that display multistate involvement. 
 
Proposals that address needs identified by the NPCH will be prioritized for funding. NPCH 
identified priorities are attached. 
 
Furthermore: 
✓ Proposals must identify multi-state benefit or impact for states in the Northern Plains Region.  
✓ Proposals must be led by Extension personnel.  
✓ Proposals are encouraged from integrated groups of Extension faculty, staff, local educators, 

and research centers. 
✓ Funds will not be allowed to offset current faculty, staff or educator salaries. 
✓ Funds will not be allowed for overhead/indirect costs. 
 
Selection and Timeline   
The NPCH Extension directors or their designee will review and select the successful proposals. 
The directors/designees will review proposals and award monies 2 times in 2018 – late 
January/early February and in April. Proposals will be accepted until the $160,000 
(approximately) has been committed or until April 1, 2018. 
 
For approved proposals, all funds must be expended within 1-calendar year after being awarded 
(e.g., monies awarded on January 25, 2018 would be expended by January 25, 2019). Note: 
Requests for No Cost Extensions for projects funded in 2018 will be denied, so ensure your 
project can be achieved within the 1-year timeframe. 
 
All projects receiving funds will be required to complete, and submit a report of 
accomplishments on or before 13 months after the funding has been awarded, unless otherwise 
specified in the sub-award agreement. The USDA NPCH may request project updates throughout 
the year. 
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Funds Disbursement 
Administration of the program will be handled by South Dakota State University. Sub-awards 
will be issued for each approved proposal, following the notification letter. 
 
Requests for support should focus on one of the following categories (A or B): 
 
A. Planning and Issue Scoping Projects 

a. Unique needs that facilitate multistate planning and issue prioritization, refinement and/or 
better issue definition of Extension program response(s). 

b. Improving the sharing of information and approaches, not currently covered by routine 
Extension or regional meetings and conference calls (e.g.: needs assessments and 
surveys, stakeholder listening sessions, etc.). 

c. Development of grant proposals is permitted. (Pre-grant activities, such as seed money 
for developing an extramural grant are allowable.) 

 
B. Program/Product Development Projects 

a. Creative and innovative responses within the context of a multistate or regional initiative. 
b. Development of educational/outreach materials, curriculum, and publications. 
c. Development of evaluation instruments and analysis tools. (Attention should be given to 

evaluation efforts aimed at better understanding program impacts, especially in areas 
where additional evaluation would lead to program improvement across multiple states in 
the Northern Plains Region).  

 
Organizing relevant professional development workshops/conferences will not be the highest 
priority of these NPCH funds in 2018. For those looking for financial support for conferences 
and professional development ideas, you are encouraged to contact your state Extension director.   
 
Evaluating Fund Requests  
The NPCH Extension directors/designees will review the proposals, which will be judged on: 
● Incorporation of priorities identified by the NPCH. 
● Evidence of collaborative relations across Northern Plains states. In other words, at least 2 

states will develop and submit an application together to foster cross state relationships, to 
leverage resources, and to have multi-state benefits/impacts. 

● Feasibility in attaining objectives. 
● The appropriateness of objectives. 
● The sustainability of the effort and the extent to which it will generate leveraged funding 

and/or program revenue. 
● The evaluation of impact (ability to accomplish stated objectives). 
● Ability to provide a 20% match, which can be in-kind, salaries, travel, etc. 
● The appropriateness of the budget. 
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Submission Guidelines 
● Proposals may be submitted at any time; however, the funding cycles close on January 25 

and April 1, 2018 year or until the funds have been committed. 
● All proposals should be submitted electronically, in PDF format with the email subject line 

“NPCH: Extension, Outreach, & Engagement Program Funds” to: 
 

Jasmine Greene at jasmine.greene@sdstate.edu 
Program Assistant Ag & Biosystems Engineering Department, SDSU 

 
And 

 
Windy Kelley at wkelley1@uwyo.edu 

Regional Extension Program Coordinator, USDA NPCH 
 

● Proposals should be less than three (3) pages, single spaced, 12 point or larger, and not less 
than 1” margins. 

● Proposals will be reviewed within 4 weeks from January 25 and April 1, 2018. Applicants 
will be informed whether their proposal was funded. 
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Extension, Outreach, & Engagement Program Funds 
 2018 APPLICATION OUTLINE 

 
Project Title:  ___________________________ Amount Requested:   _______ (max. $15,000) 
  
Category of funding requested (select the most appropriate category): 

◻    A. Planning and Issue Scoping 
◻    B. Program /Product Development  

 
Contact Person:  _______________________ E-mail address: ___________________________ 
 
Administrative Contact: ____________________ E-mail address: ________________________ 
 
Please answer the subsequent questions [following the I-VI outline] in no more than 3 
pages, single spaced. 
 
I. Summary statement: Describe the project in 30 words or less.  
 
II. Please describe goals, objectives and anticipated impacts that address Northern Plains 

Climate Hub and/or multistate priorities. Offer project objectives that are reasonable and 
feasible given the funding requested. 

 
III. The project proposal should address the following: 

o Demonstrate evidence of collaborative relations across the Northern Plains States. 
o Clearly state how the project addresses a significant climate/weather and 

agriculture related issue in the region. 
o Explain how the project will be sustained over time - by generating program 

revenue and/or leveraging other funds, etc. 
o Describe how impacts will be evaluated. 

 
IV. Describe any partnership collaboration arrangements associated with this project, 

especially those involving multistate teams. You should identify such partnerships and/or 
teams that are expected to emerge or be enhanced by the project. 

 
V. Include a timeline for your project. 
 
VI. Include a budget showing expenses, any projected income, and 20% match (e.g., in-kind, 

salary, travel, etc.). Note other anticipated funding. 
 
All projects receiving funds will be required to complete and submit a report of 
accomplishments within 13 months of the award notification. 
 
Questions concerning proposals should be directed to Windy Kelley at wkelley1@uwyo.edu  
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Extension, Outreach, & Engagement Program Funds: 
NPCH Identified Priorities 

 
The USDA Northern Plains Climate Hub (NPCH) Extension and Outreach team 
identified the following priorities in June 2015. Proposals for the Northern Plains Climate 
Hub: Extension, Outreach, and Engagement Program Funds should address needs 
identified by the NPCH team (see request for proposals). 
 
The following are the NPCH Extension and Outreach team’s priorities, in order from 
highest to lowest priority for the 2018 funding cycles. 
 
Priority 1. Human Dimensions 
Human dimensions includes the following: 

➢ Education/Messaging	
➢ Baseline Survey	
➢ Farm and Ranch Business Management	
➢ Education/Professional Development of Extension Educators/Agents (Other 

Agriculture Professionals)	
➢ Communities	

 
Priority 2. Climate, Forecasts, and Weather 
Climate, forecasts, and weather includes the following: 

➢ Weather Extremes	
➢ Forecasts	
➢ Past Climate Trends	

 
Priority 3. Biotic 
Biotic includes the following: 

➢ Cropping Systems	
➢ Rangelands	
➢ Pests	
➢ Crop Insurance	
➢ Livestock	

 
Priority 4. Abiotic 
Abiotic includes the following: 

➢ Water Availability	
➢ Soil Management	

 
Questions concerning proposals should be directed to Windy Kelley at 

wkelley1@uwyo.edu  
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Extension, Outreach, & Engagement Program Funds: 
Ranking Criteria 

 
 
Project Name: _____________________________________________ Review Date: _______________ 

 

Project Lead(s): ___________________________________________ Score: __________ of 100 

 
NPCH University Priorities (Up to 15 points) 
One or more of the NPCH identified priorities is/are addressed in the project proposal (see mini-proposal RFP). 
(Up to 15 points) 
 
 
Multi-State Effort and Benefit/Impact (Up to 20 points) 
Demonstrates collaborative relations across the NPCH states. (Up to 10 points) 
 
 
Identifies multi-state benefit or impact for states in the Northern Plains. (Up to 10 points) 
 
 
Project Objectives, Feasibility & Evaluation (Up to 45 points) 
Objectives are appropriate and within the intent of the mini-proposal effort, including meeting one of the 
following project focuses (see mini-proposal RFP for full descriptions): (Up to 15 points) 

A. Planning and Issue Scoping Projects 
B. Program/Project Development Projects 

 
 
Project objectives can feasibly be attained in the given timeline. (Up to 10 points) 
 
 
Project will likely be sustainable (revenue generation, leveraging, etc). (Up to 10 points) 
 
 
Project evaluation plan is developed and identifies how it will be determined if objectives are met. (Up to 10 
points) 
 
 
Budget & Matching Funds (Up to 20 points) 
Funds requested are < $15,000 (Up to 5 points) 
 
 
Budget is appropriate given the available funds and the project objectives, and includes a 20% match. (Up to 15 
points) 




