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I. Background 

A community wildfire protection plan (CWPP) is a blueprint and an action strategy for prioritizing the 
protection of life, property and critical infrastructure in your community. A CWPP allows a community 
to evaluate its current situation with regards to wildfire risk and plan ways to reduce risk for protection 
of human welfare and other important economic, social or ecological values. CWPPs help protect and 
prepare communities in the event of a wildfire. If your community resides in the Wildland-Urban 
Interface (WUI) and you believe there is a risk of wildfire, a CWPP can be excellent tool to gain 
community support to raise awareness about wildfire threat and to gain support to mitigate hazards. 
The WUI is any area where structures and other human developments meet or intermingle with 
wildland vegetative fuels. 

The purpose of community fire planning is to: 
• Empower communities to organize, plan, and take action on issues impacting community safety 
• Enhance levels of fire resistance and protection to the community 
• Identify the risks of wildland/urban interface fires in the area 
• Identify strategies to reduce the risks to homes and businesses in the community during a 

wildfire. 

How to use this plan 
Successful wildfire risk mitigation begins with individual landowners, but landowners associations and 
other community organizations and entities also have a role to play. 
Individuals must work to reduce home ignitability and create defensible space. 
Community-wide collaborative efforts are required to improve ingress and egress, provide signage, 
develop water resources, and create evacuation plans. This CWPP identifies efforts required of 
everyone with an interest in the protection of our communities. 

Firefighters / USFS / BLM / CSFS Public 
Define WUI communities Identify wildfire hazards in your community 
Rank WUI communities Prioritize mitigation projects 
Identify fuels reduction project Pursue grant opportunities 
Prioritize treatments Utilize wildfire tax deduction 
Educate the public Motivate the public to perform mitigation 
Community overview in the event of a fire  
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II. Community Collaboration 

Introduction: 
Stakeholder input is the best method to achieve the best products, local knowledge, and community 
input. Stakeholder input will identify and address specific needs presented by the communities. 
This CWPP: 
1. Was collaboratively developed. Interested parties in the region of this CWPP have been consulted. 
2. Identifies and prioritizes areas for hazardous fuels reduction treatments and recommends the types 
and methods of treatment to reduce the wildfire threat to values at risk in the area. 
3. Recommends measures to reduce the ignitability of structures throughout the area addressed by the 
plan. 

The following representatives of the entities required for CWPP approval mutually agree with and 
approve the contents of this Community Wildfire Protection Plan: 

Prepared by:  Colorado State Forest Service – Alamosa Field Office 
PO Box 1137 (129a Santa Fe Ave.) 
Alamosa, CO  81101 

The following report is a collaborative effort between various entities. The representatives listed below 
comprise the core decision-making team responsible for this report and mutually agree on the plan’s 
contents:  

Art Wittner, Rio Grande County OEM 
Gene Glover, Rio Grande County Commissioner 
Gilbert Trujillo, Del Norte Fire Protection District 
Robert Hosselkus, Mineral County Fire Department 
Tyler Off, South Fork Fire Protection District 
Donald McDonald, Rio Grande County Sheriff 
Adam Moore, Alamosa Supervisory Forester, Colorado State Forest Service 
Devin Haynie, Battalion Chief – San Luis Valley, CO Division Fire Prevention and Control 

The following federal agencies and other interested parties were consulted and involved for the 
preparation of this report: 

Rio Grande National Forest – Martha Williamson, Chad Lewis 

Bureau Land Management – Scotty Nilson, Melissa Garcia  

In addition to the above, the task force consulted with a number of interested parties to acquire 
additional input as the plan was developed: 

 Dixie Diltz – Rio Grande County Land Use Office 

The core team met and reviewed numerous versions of the report as well as individually reviewing the 
plan. Numerous drafts of the plan were sent around for review. A public meeting was held with 40 
people in attendance and 40 people remotely attending. The meeting provided input on the direction 
of the plan, answered questions and provided input on sections that needed clarification. Following the 
public input meeting drafts of individual community assessments were shared with communities for 
input. Residents provided feedback directly at the meeting and in follow up correspondence. The 
CWPP was also presented to the Rio Grande County Board of County Commissioners and partners 
during a work session for additional insights and improvements. 
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III. Goals & Objectives 

INTRODUCTION: 
Wildfire has been a continuing challenge throughout Colorado’s history. The safety of the citizens of 
any community is a shared responsibility between the citizens; the owner, developer or association; 
and the local, county, state and federal governments.  The primary responsibility, however, remains at 
the citizen/owner and association level. 

South Fork Fire and Rescue CWPP Goals: 
The goals of the CWPP include mitigation practices for hazardous fuel reduction, permanent firebreaks 
and structure ignitability reduction practices. They may also include public information and education. 
The specific goals of the South Fork Fire and Rescue CWPP implementation plan are:  

• Wildland Fuels Treatments will -  
o Provide for firefighter and public safety in the event of a wildland fire. 
o Protect properties and communities located in the WUI. 
o Reduce the risk of catastrophic, high intensity crown fires from threatening 

communities.  
o Use the best available science and leverage multi-party resources to provide effective 

planning and implementation of fuels treatments. 
o Utilize fuel treatments to contribute toward the healthy, resilient ecosystems that are 

less receptive to catastrophic disturbances such as drought, insects and wildfire. 
• Create and maintain fire-adapted communities. 
• Increase the community's ability to prepare for, respond to and recover from wildland fires. 
• Recommend measures to reduce the ignitability of structures throughout the CWPP area. 
• Improve community's preparedness for emergencies and evacuation. 
• Raise community awareness of the issues and solutions of living in the wildland-urban interface. 
• Assist residents in locating and securing resources for reducing risk. Instill a sense of personal 

responsibility for taking preventative actions regarding wildland fire. 
South Fork Fire and Rescue CWPP Objectives: 
The objectives of this CWPP are to set clear priorities for the implementation of wildfire mitigation in 
South Fork Fire and Rescue community. This includes prioritized recommendations for the community 
as a whole and also for individual homeowners where appropriate. This also includes prioritized 
recommendations as to the appropriate types and methods of fuel reduction and structure ignitability 
reduction that will protect this community and its essential infrastructure. Implementing these is the 
CWPP action plan. 

1. Increase number of Firewise Communities. 
2. Communities will decrease fuels to reduce wildfire intensity and impact in and around the 

community. 
o Work with partners to reduce fuels of shrubs & grasses on community land and right of 

ways. 
3. Responding fire departments will evaluate, upgrade and maintain community wildfire 

preparation and response facilities and equipment. 
4. Community will help educate citizens to prepare for and respond to wildfire. 
5. Community will regularly evaluate, update and maintain CWPP planning commitments. 
6. Community will develop, implement and maintain a comprehensive emergency response plan 

which includes a pre-fire suppression plan. 


