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History of the Pinewood Springs Community Wildfire Protection Plan 
 
The initial Pinewood Springs Community Wildfire Protection Plan (CWPP) was created in 2010.  
While several of the original Action Plan items were accomplished, such as updating the Pinewood 
Springs Fire Protection District website, completing Defensibility Ratings on all structures within the 
Fire District and identifying and signing additional escape routes, very few additional projects have 
been identified or completed. The original CWPP has not been updated since its implementation. 
 
In the summer of 2022, the Pinewood Springs Fire Protection District initiated an effort to update the 
CWPP. A team made up of members of the Fire Department, the Fire District Board of Directors, the 
Pinewood Springs Property Owners Association Board, the Pinewood Springs Water District Board of 
Directors, the Pinewood Springs Road Advisory Board and the Estes Park Estates Road Board was 
assembled to complete the update. The makeup of the team has ensured participation by a wide cross 
section of the Pinewood Springs community. In addition to the input from the 13 team members, the 
team created a public survey that was released in the fall of 2022 to gather additional input. Work 
continued on the document until its completion in September of 2023. 
 
This updated CWPP uses the original CWPP as a foundation and includes numerous updates, new 
information, new maps and other improvements designed to increase the usefulness, practicality and 
ultimately the success of the plan. 
 
 
Location 
 
The community of Pinewood Springs was established in 1958 and is home to approximately 1,100 full-
time residents.  Pinewood Springs lies in rugged terrain surrounded by the Roosevelt National Forest 
and is bisected by US Highway 36.  Roads within Pinewood Springs are generally steep, narrow and 
unpaved, and much of the community is heavily wooded. The community is contained within the 
Pinewood Springs Fire Protection District, which lies roughly halfway between the towns of Lyons and 
Estes Park and whose response area includes private and public lands on either side of US 36 between 
mile markers 8 and 14.  The Fire Department is an integral part of the community; our firefighters, 
chief, officers and the District Board of Directors are all volunteers and all live in the community. 
While the Pinewood Springs community is small and quiet, US Highway 36 carries over 2.4 million 
vehicles through the community annually on their way to Estes Park and Rocky Mountain National 
Park.  Many other people come to the Pinewood Springs area to hike, bike and camp in the surrounding 
National Forest, all of which increases the demand on the Fire Department, and correspondingly, 
increases the importance of achieving the objectives set forth in this Community Wildfire Protection 
Plan. 
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CWPP Update Team 
 

Name Organization Roles / Responsibilities 
Ted Plank, Fire Chief 
Andrew Lucas, Assistant Fire 
Chief 
Andrew Hart, Captain,Wildland 
Readiness Coordinator 
Michael Graham, President, 
Board of Directors 
Ardean Johnson, Vice President 
Board of Directors 
 

Pinewood Springs Fire Protection 
District 

Primary development of CWPP and 
decision making – community risk and 
value assessment, development of 
community protection priorities, and 
establishment of fuels treatment project 
areas and methods 

Gabriele Benson, Acting Board 
President 
Patty Peritz, Treasurer 

Pinewood Springs Property Owners 
Association 

Primary development of CWPP and 
decision making – community risk and 
value assessment, development of 
community protection priorities, and 
establishment of fuels treatment project 
areas and methods 

Kim Bologna, Vice President 
Board of Directors 
Dan Robinson, Board Member 

Pinewood Springs Water District Primary development of CWPP and 
decision making – community risk and 
value assessment, development of 
community protection priorities, and 
establishment of fuels treatment project 
areas and methods 

Joan Paskewitz, President , 
Road Advisory Board 

Pinewood Springs Road Advisory 
Board (Larimer County GID #2) 

Primary development of CWPP and 
decision making – community risk and 
value assessment, development of 
community protection priorities, and 
establishment of fuels treatment project 
areas and methods 

Svitlana Soltysiak, President, 
Estes Park Estates Road Board 

Estes Park Estates Road Board 
(Larimer County PID #25) 

Primary development of CWPP and 
decision making – community risk and 
value assessment, development of 
community protection priorities, and 
establishment of fuels treatment project 
areas and methods 

Max Erickson, Supervisory 
Forester 
Ben Pfohl, Supervisory 
Forester 
 

Colorado State Forest Service Facilitation of planning process and 
approval of CWPP process and minimum 
standards. Provides input and expertise on 
forestry, fire and fuels and FireWise 
Concepts. 

Derek Rosenquist, Sergeant Larimer County Sheriff’s Office 
Emergency Services Unit 

Input and expertise on Hazard Assessment, 
Defensible Space and FireWise Concepts 
 

Wesley Page, District Forester 
 

United States Forest Service Input and expertise on Federal lands. 

Jessica Pierce 
 
Fritz Lampe 

Pinewood Springs Resident 
 
Pinewood Springs Resident 

Technical input and grant assistance 
 
Technical input and grant assistance 
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Wildfire Hazard Rating for Subdivision 
from Larimer County 
 

Ingress 
/ 

Egress 

Primary 
Road 
Width 

Access-
ibility  

Secondary 
Road 

Terminus 
Average 
Lot Size 

Street 
Signs 

Fuel 
Type 

Defensible 
Space 

Completed Slope 
Response 

Time  

Water 
Source 
(within 
subdiv.) 

Water 
Source 

(off 
site) 

Structural 
Materials 

Utilities 
(gas & 

electric) 
TOTAL 
SCORE 

1 1 3 5 3 1 5 10 5 3 5 0 5 10 57 

 
 Pinewood Springs Wildfire Hazard Rating: HIGH  

 
These numbers are derived from a Wildland Hazard Rating Form, found on the Larimer County Web 
site at Subdivision Wildfire Hazard Review | Larimer County. The Hazard rating is derived from 
assessments of subdivision design, Subdivision Vegetation and Fire Protection capability, with scores 
ranging from 0-36 (Low), 37-50 (Moderate), 51-64 (High), 65-78 (Severe), and 78+ (Extreme). 
Larimer County rates Pinewood Springs with a score of 40, putting the community in a “Moderate” 
category. However, the Pinewood Springs Fire Protection District (PSFPD) has conducted the same 
survey and found discrepancy in some of the results. Here is a breakdown of the results of the Wildfire 
Hazard Rating: 
 
Ingress/Egress: 
Both Larimer County and PSFPD scored this the best possible, a 1, indicating that the community has 
two or more primary roads. 
 
Primary Road Width: 
Both Larimer County and PSFPD scored this the best possible, a 1, indicating that the primary roads 
are 20 feet wide, or more. 
 
Accessibility:  
Larimer County assessed that our roads had a grade of 5% or less. The PSFPD has determined that 
many roads, especially in the areas most affected by wildfire risk, are at a grade of more than 5%. So, 
our score on this category goes from a 1 to a 3. 
 
Secondary Road Terminus: 
Larimer County scored this as a 1, which would indicate that we have loop roads, and dead ends have 
turn-arounds of 45 feet or more. PSFPD would score this as a 5, which would indicate that we have 
dead end roads that are more than 200 feet long without adequate turnaround space. This is important 
to note for this community because it could cause confusion in the event of an evacuation, and because 
it is difficult to get fire apparatus turned around on such roads. 
 
Average Lot Size: 
Both Larimer County and the PSFPD agree that the average lot size in Pinewood Springs is 1-10 acres, 
giving a score of 3. Lots and inhabitation of Pinewood Springs can be found in Appendix A of this 
document, on page 31. 
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Street Signs: 
Both Larimer County and PSFPD scored this the best possible, a 1, indicating that street signs are 
present. 
 
Fuel Type: 
Larimer County has given this category a rating of 1, which indicates that our primary surface fuel is 
grass. PSFPD has given this a rating of 5, which indicates brush as our primary surface fuel. A detailed 
map of area fuel (vegetation) types can be found in Appendix A of this document, on page 34. 
 
Defensible Space Completed: 
Larimer County rated this a 5, which would indicate that 30-70% of all property owners in the area 
have completed establishing and maintaining a defensible space around their home. PSFPD would 
score this as a 10, which would indicate that less than 30% of the homes have done so. 
 
Slope: 
Larimer County and PSFPD agree that the topography in Pinewood Springs has a slope that ranges 
from 11-30%, which would be a score of 5. A detailed map of area slope can be found in Appendix A 
of this document, on page 27. 
 
Response Time: 
Larimer County scored this as a 1, which would indicate that the response time of the PSFPD is under 
15 minutes. While PSFPD personnel are always en route within that amount of time, apparatus does not 
always arrive on scene in that amount of time. So, PSFPD has scored this as a 5, which would indicate 
a response time of 16-30 minutes. 
 
Water Source: 
Both Larimer County and PSFPD have given this a score of 5, which would indicate that Pinewood 
Springs has a drafting or dip site for water. 
 
Structural Materials: 
Both Larimer County and PSFPD has given a score of 5, indicating that most structures in the area 
have wood siding with a non-wood roof. 
 
Utilities: 
Both Larimer County and PSFPD have given a score of 10, indicating that all gas and electric utilities 
are above ground. 
 
Our total score is 57. A rating of 51-64 is High.  
 
 
 
Initial community risk assessment was done using the most current GIS data available to us, and area 
history recorded. This document will be updated to reflect new information as it becomes available. 
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Fuels Hazards 
 

The Wildland-Urban Interface (WUI) 
 
The wildland-urban interface, or WUI, is the area where structures and other human developments 
meet or intermingle with wildland vegetation. The Pinewood Springs community is surrounded on all 
sides by National Forest lands, which form the boundaries of this local WUI.  A map showing the 
Pinewood Springs area WUI can be found in Appendix A of this document on page 35. Wildfires in 
Colorado are a natural part of our ecosystems and help to restore and maintain healthy forests. 
However, uncontrolled wildland fire is particularly hazardous in the wildland-urban interface due to 
human development that is close to or within natural terrain and flammable vegetation. 

Pinewood Springs contains a variety of vegetation, including predominantly meadow grasses and 
Ponderosa pine. Douglas fir, spruce, aspen, juniper, and mountain shrubbery are also located 
throughout the area. 
 
In our area, meadow grasses make up a large part of the vegetation. These grasses grow tall and are 
dead and dry for much of the year.  
 
Some mitigation work was completed west of Pinewood Springs as part of the Estes Valley Fuels 
Reduction Program in 2006-2007 and continuing in 2010-2012.  Additional mitigation was completed 
on USFS lands in 2014 just east of Pinewood Springs. Substantial understory growth, and dead and 
down trees remain as fuel sources in the wildland-urban interface (WUI) within and surrounding the 
community. 
  
Pinewood Springs rests at the bottom of a valley, at an average elevation of 6,500 feet and is 
surrounded by mountains that range from 7,500 to 8,075 feet. The slopes in this area can be greater 
than 45%.   
 
A detailed map of area vegetation can be found in Appendix A of this document, on page 34. 
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Risk of Wildfire Occurrence 
 
The Pinewood Springs Fire 
Protection District responds to 
numerous wildland fire incidents 
and smoke reports per year. 
Since 2008, Pinewood Springs 
firefighters have responded on 
an average of 12 to 14 wildland 
incidents per year. 
 
Lightning starts many wildfires 
in the area, and many are 
human-caused. US Highway 36 runs directly through the community of Pinewood Springs, increasing 
the probability of human-caused wildfires. Over the past decade, firefighters have routinely responded 
to small wildland fires caused by discarded smoking materials, camping and recreation and motor 
vehicle accidents. 

 
In recent history, the closest major wildland fire to the Pinewood 
Springs area was the Big Elk Fire in 2002. The Big Elk fire started 
the afternoon of June 17 along County Road 47, in the Pinewood 
Springs Fire District. During the peak of the fire, it was 
categorized as a Type 1 Incident. The Big Elk Fire took two weeks 
to contain, burned approximately 4,800 acres, and claimed the 
lives of three firefighters. 
 
In the fall of 2020, the Pinewood Springs area was simultaneously 
threatened by three major wildfires. The Cameron Peak fire 
approached from the northwest, the East Troublesome fire jumped 

the Continental Divide and 
approached from the west and the 
Calwood fire moved quickly toward 
Pinewood Springs from the south 
before high winds pushed the flames 
to the east and away from the area. 
 

In 2021, the Kruger Rock fire burned from the 
east side of Estes Park toward Pinewood Springs. 
Aggressive fire attack and favorable weather 
conditions stopped this fire, but not before 
Pinewood Springs was evacuated and a SEAT 
pilot was lost in the aerial firefighting effort. 
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Homes, Businesses and Essential Infrastructure at Risk 
 
Pinewood Springs has approximately 400 homes (see map on page 31), most of which would be at risk 
in the event of a wildfire. The areas of Estes Park Estates and portions of Pinewood Drive, Pinewood 
Court, Chipmunk Drive and Elk Road are of special concern, due to the limited access, steep slopes and 
heavy fuel load. 
 
Pinewood Springs is also home to a quarry, a bakery/gift shop and a wholesale smoked fish production 
business along with a church, horse properties and numerous home-based businesses.  As a result of the 
Covid-19 pandemic in 2020-2022, there are significant numbers of residents working remotely from 
home. 
 
US Highway 36 is a major thoroughfare that connects Lyons to Estes Park. The highway carries at least 
2.4 million vehicles annually through Pinewood Springs to Estes Park and Rocky Mountain National 
Park. Estes Park depends heavily on tourism for its economy, and should the highway have to close, it 
would have an indefinable negative impact on the Estes Park economy. 
 
Pinewood Springs has a 32 acre-feet community water storage reservoir, a water treatment plant, two 
water storage locations, four water storage tanks that total an additional storage capacity of 1.22 million 
gallons of water, district water distribution infrastructure and includes the Little Thompson river 
watershed. 
 
The Pinewood Springs Fire Station was remodeled and expanded in 2017.  The original sixty-year-old 
building was almost completely reconstructed and a new 4-bay apparatus garage was added. 
 
Additional infrastructure of value in Pinewood Springs includes three-phase electrical power, primarily 
used by the water treatment plant, an above ground phone line coming up the canyon from Lyons, and 
two phone equipment cabinets containing electronics.  Two private internet providers, Xbar7 and Rise 
Broadband, have infrastructure throughout the community. At the time of this CWPP update, a fiber 
optic line and associated electronics buildings and cellular towers were under construction in the US 36 
corridor between Lyons and Estes Park, with infrastructure located within the Pinewood Springs Fire 
Protection District response area. A map of Pinewood Springs infrastructure can be found in Appendix 
A of this document, on page 32.  
 
 
Estes Valley Fuels Reduction Project 
 
Some of the areas surrounding Pinewood Springs are being mitigated by the USFS through the Estes 
Valley Fuels Reduction Program. This program is intended to mitigate the woods in Wildland Urban 
Interfaces around the town of Estes Park, and the inhabited areas around Estes Park. Over 8,000 acres 
are to be treated through this program. 
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Access Concerns 
 
Pinewood Springs is located within the Wildland Urban Interface, or WUI.  Many of the roads in the 
community are narrow, steep, have tight turns and inadequate turnarounds and dead ends. These areas 
make for difficult apparatus access and egress. Evacuation routes are not adequate as there are minimal 
loop routes. All viable evacuation routes have not yet been defined and identified.  
 
 
Helicopter Landing Zones 
 
Pinewood Springs Fire Protection District has designated helicopter landing zones, with the primary 
landing zone being across the street from the fire station at approximately N40.277 degrees and 
W105.360 degrees. There are other meadows that can be used for landing zones in the area, and there 
are locations on US 36 itself that can also be used.  
 
 
Staging and Safety Zones 
 
There are a few staging areas that have been used during incidents in the past, each accommodating 
only a small number of apparatus in single file. There are numerous open meadows that make for 
reasonable safety zones.  
 
 
Water Sources 
 
In addition to the three hydrants in Pinewood Springs, water can be drafted from multiple water 
sources. Water can be drafted by truck or helicopter from various locations along the Little Thompson 
River, by truck or helicopter from Crescent Lake (a seasonal lake) or by truck or helicopter from the 
Pinewood Springs Reservoir. 
 
Pinewood Springs has a unique situation with regard to water. There is no water to spare in the area, 
and if apparatus were to take too much water from the system or take it too quickly it could cause a 
collapse in the community's water infrastructure. We are a community that would benefit from more 
cisterns for fire use. 
 
 
Fire District Organization 
 
The Pinewood Springs Fire Protection District consists of five board members, a Fire Chief, two 
Assistant Chiefs, three Captains, and four Lieutenants. Including officers, there are 18 active 
firefighters at the time of this CWPP update. There are various staff positions held, as well, including 
Fire Marshal, Training and Safety Specialist, Public Information Specialist, Information Specialist, 
Personnel and Records Specialist, Fitness Coordinator, Medical Coordinator, Wildland Mitigation 
Specialist, Apparatus Maintenance Coordinator, Personal Equipment Coordinator, Wildland Readiness 
Coordinator, and Facilities Maintenance Coordinator.  
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Inventory of Fire Protection Resources 
 
As of July 2023, the Pinewood Springs Fire Protection District (PSFPD) consists of a maximum of 25 
members. Firefighter training includes wildland fire and Red Card certification; at the time of this 
CWPP update 10 Pinewood Springs firefighters have current Red Card certification. For apparatus, 
PSFPD has one Brush Truck with a 250-gallon tank, foam and portable CAFS; one Type 6/Mini-
pumper with a 300-gallon tank with CAFS; one Type 2 engine with a 750-gallon tank, 1,250 GPM 
pump and foam; and a Type 4 tender with a 2,000-gallon tank and 1,000 GPM pump. PSFPD also has a 
Utility Terrain Vehicle, with a 50-gallon tank and foam capability, capable of getting supplies and 
water to hard-to-reach locations, and an ambulance body converted for use as a Utility and Support 
vehicle. 
 
The fire department has strong relationships and mutual aid agreements with neighboring agencies, 
including Estes Valley Fire Protection District, Volunteer Fire Department of Big Elk Meadows, Lyons 
Fire Protection District, Hygiene Fire Protection District, Lefthand Fire Protection District and 
Allenspark Fire Protection District, all of which can be counted on to provide assistance in the event of 
a wildfire in the Pinewood Springs area. 
 
 
Pinewood Springs Fire Station 
 
As noted earlier in this document, The Pinewood Springs Fire Station was remodeled and expanded in 
2017. The original sixty-year-old building was almost completely reconstructed and a new 4-bay 
apparatus garage was added. The building has a propane-fueled backup generator and can serve as a 
community hub in the event of a disaster. At the time of this writing, the Pinewood Springs Fire 
Protection District was working with Poudre Valley REA on the preliminary plans for installation of a 
Micro Grid system to be located at the fire station. Such a system would provide virtually 
uninterruptible electrical power for much of the community. 
 
 
Community Evacuation 
 
The current evacuation plan for the Pinewood Springs Fire Protection District consists of three 
geographic polygons utilized for Emergency Alerts and notifications. Larimer County residents with 
land lines are automatically alerted by the Larimer Emergency Telephone Authority (LETA) using 
Everbridge.  Residents are regularly encouraged to register their other communication devices with 
LETA (or NORCOAlert.org) to ensure that they receive emergency alerts even if they do not have 
landline telephones. Register at LETA - 911 Alert - Sign Up (everbridge.net).  Residents are also 
encouraged to download the NORCO Alert ReachWell App (Reachwell App | NOCO Alert) which 
allows them to select the language in which they receive emergency alerts. 
 
Because the Pinewood Springs Fire Protection District straddles the border between Larimer and 
Boulder counties, area residents may also receive emergency alert notifications from the Boulder 
County Dispatch Center through the Everbridge system. Residents of Pinewood Springs are 
encouraged to register for Boulder County Emergency Alerts at  Boulder - 911 Emergency & Opt In - 
Sign In (everbridge.net).  
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In the event of a wildland fire or other incident requiring evacuations, residents would be notified via 
the systems described above. In addition, law enforcement and firefighters will go door to door to 
ensure that all residents are advised to evacuate. 
 
One of the priorities of this CWPP is to ensure that Pinewood Springs area residents are regularly 
educated about Emergency/Evacuation notification procedures. An Evacuation Drill hosted by Larimer 
County and the Pinewood Springs Fire Protection District was conducted in July of 2023. Additional 
evacuation information can be found in Appendix B of this document on pages 41 and 42. 
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PINEWOOD SPRINGS COMMUNITY HAZARD REDUCTION PRIORITIES 
 
 
Priority 1: RESIDENT and PROPERTY OWNER EDUCATION 
 
The Pinewood Springs Fire Protection District and the Pinewood Springs Property Owners Association 
will dedicate resources toward educating Pinewood Springs area residents and property owners about 
wildfire in the Wildland Urban Interface (WUI).  Through social media, email, mailings, community 
events, PSFPD Defensible Space Surveys and other means, information and educational resources will 
be made readily available with the goal of raising knowledge and awareness about wildfire and 
motivating residents and property owners to take action to protect their properties and the community. 
 
 
Priority 2: RESIDENT PREPAREDNESS 
 
The Pinewood Springs Fire Protection District and the Pinewood Springs Property Owners Association 
will focus resources on ensuring that area residents are engaged and prepared for wildfire and other 
hazards. Residents will be encouraged through ongoing social media, email, community preparedness 
events and other means to: 

 Register to receive emergency alerts and communications 
 Prepare their families, pets, livestock and homes to evacuate safely and quickly 
 Prepare to shelter in place should it become necessary 
 Prepare their homes and property to withstand wildfire. 

 
 
Priority 3: FIRE DISTRICT PRE-PLANNING AND PREPAREDNESS 
 
The Pinewood Springs Fire Protection District will focus additional resources on preparing for the 
eventual arrival of a significant wildfire in the area. Existing evacuation pre-plans will be reviewed and 
fine-tuned as necessary. Firefighters will receive additional training in the areas of Structure Protection, 
Water Supply and familiarity with new tools, such as fire-retardant applications. Communications with 
Mutual Aid partners will be reviewed and practiced. 
 
The PSFPD will work toward updating Defensibility Ratings for individual properties in the District in 
order to assist with wildfire response planning and decision-making. A property owner's individual 
rating may be shared with that owner upon request.  
 
Priority 4: TREATMENTS AND ACTIONS 
 
A: Property Mitigation 
The Pinewood Springs Fire Protection District (PSFPD) and the Pinewood Springs Property Owners 
Association (PSPOA) will encourage homeowners to prepare their homes and property to withstand 
wildfire by seeking Mitigation/ Defensible space surveys through the PSFPD and other available 
resources. Residents will be encouraged to follow through with suggested strategies for mitigating 
properties and creating defensible space around homes. 
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Defensible space is the area around a home or other structure that has been modified to reduce fire 
hazards. In this area, natural and manmade fuels are treated, cleared or reduced to slow the spread of 
wildfire. Establishing defensible space reduces the likelihood of a home igniting by direct contact with  
flame or by exposure to the radiant heat of the fire. It also helps limit local production of embers and 
reduces the chance a structure fire will spread to neighboring homes or surrounding vegetation. 
Extensive information about residential fire mitigation and the creation of defensible space can be 
found in a publication from the Colorado State Forest Service entitled “The Home Ignition Zone”. A 
copy of this publication is included in Appendix B of this document on page 44. 
 
The PSFPD has an assigned Wildfire Mitigation Coordinator whose mission is to assist with education 
of residents about wildfire mitigation and help facilitate mitigation efforts within the community. This 
volunteer staff position is also the Fire District point of contact for the CWPP.  The PSFPD and the 
PSPOA will continue to work to identify resources to assist residents with accomplishing mitigation 
goals. 
 
B: Road Advisory Board Actions 

 The Pinewood Springs Road Advisory Board will encourage and facilitate property 
owners to perform mitigation work on the public road right-of-way adjacent to their 
property, up to the edge of the road where possible. 

 As resources allow, the Road Advisory Board, in collaboration with the PSFPD, will 
evaluate and develop projects improving the road network to better facilitate Responder 
access, such as creating turnaround areas where appropriate and widening bottleneck 
areas. 

 As resources allow, the Road Advisory Board and PSFPD will enhance existing 
evacuation routes and identify new ones. 

 
C: U.S. Forest Service Mitigation Projects 
The PSFPD will work with the US Forest Service with establishing areas of priority for additional 
mitigation work to be completed in the Wildland Urban Interface in our area. 
 
D: Community Projects and Grants 
Local Boards, Agencies and residents will work together to identify and secure resources for projects 
that will aid the Community in withstanding the impacts of wildfire. Specific priorities for mitigation 
work include: 
 

1. Treat individual properties located on the borders of the Pinewood Springs community in order 
to create and expand mitigated areas already in place on adjacent Roosevelt National Forest 
lands. The primary focus areas would include: 

 Properties along the south and west side of Apache Rd., Chipmunk Dr., Pinewood Dr. 
and Pinewood Ct. 

 Properties along the south side of Elk Rd. 
 Properties along the east side of Estes Park Estates Drive and the south side of Appleby 

Dr., Lookout Dr. and Easton Rd. 
A map showing the approximate locations of these Priority Mitigation Areas can be found in 
Appendix A of this document on page 39. Owners of the properties in these locations will be 
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contacted to request their participation in mitigation efforts. 
 

2. Treatment of areas in the community owned and managed by the Pinewood Springs Water 
District and the Pinewood Springs Property Owners Association to be used as "sample” 
mitigation measures that local residents could observe and model their own mitigation efforts 
after. 
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Pinewood Springs Community Action Plan 2023 
 

1. Community Wildfire Awareness Day event to be held in May, hosted by the PSFPD. 
 

2. The PSPOA web site Resource tab to be finalized and shared to all local agency web sites, as 
well as pinned to Pinewood Springs Community and PSFPD Facebook pages. 
 

3. PSPOA Community Areas Cleanup and Mitigation Workday to be held in May following the 
Community Wildfire Awareness Day event. (PSPOA) 
 

4. Pinewood Springs Firefighter Calendar with wildfire preparedness and mitigation tips to be 
produced and distributed to residents. (PSFPD) 
 

5. Coordinate and fund dumpster rental for residents of the community to dispose of slash and 
yard waste generated in fire mitigation efforts. (PSPOA) 
 

6. Submit an application for the 2023 Larimer County Community Mitigation grant program. 
(CWPP Executive Board) 
 

7. Develop social media/email blast content for regular publication, including tips, links, memes. 
(PSFPD, PSPOA) 
 

8. Identify volunteers for creation of teams for development of projects and pursuit of grants and 
other funding sources. (All CWPP Update Team Members) 
 

9. Identify and prioritize areas of roads and right-of-way for improvements to egress/access. (PS 
Road, EPE Road, PSFPD) 

 
Funding Needs 
Several Action Plan projects, such as the Community Wildfire Awareness Day event, the Community 
Areas Cleanup and Mitigation Workday and dumpster rentals can be accomplished with funding 
available through the Pinewood Springs Fire Protection District and the Pinewood Springs Property 
Owners Association. 
 
While inexpensive items in the current Action Plan can be accomplished with minimal funding, there 
are needs for future Action Plan projects that require significant resources. The CWPP Update 
committee has discussed two major ideas for hardening the area against wildfire: 

 Secure funding to create a single, large mitigation area that includes all properties in the 
Pinewood Springs Fire Protection District and in which any or all residents could opt-in for 
mitigation work. This would result in a single contract instead of hundreds of residents each 
applying for individual grants. 

 Identify grant funding or other resources to allow residents to upgrade their existing homes with 
fire-resistant roofing and siding materials and low U-Factor windows, all of which will greatly 
increase the chances of a home surviving the passage of a wildfire. 

In addition, significant resources would be necessary to fund road improvements such as turnouts, 
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turnaround areas and additional escape routes, and to identify and construct egress trails for those 
residing in areas with only one access route. 
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Pinewood Springs CWPP Management and Assessment Plan 
 
The CWPP Update team recognizes that perhaps the most significant obstacle to successful 
implementation of a Community Wildfire Protection Plan is ensuring that the plans, projects and goals 
identified in the plan are completed. 
 
The Pinewood Springs community is unique in that there are several local districts with elected or 
County-appointed boards that manage water, roads and fire protection, as well as a property owners 
association. Members of those organizations make up the current CWPP Update team. In order to 
maintain accountability in achieving the goals of the CWPP and to ensure continuity over time, the 
CWPP Update team will establish an ongoing Community Wildfire Protection Plan Executive Board. 
 

A. CWPP Executive Board Authority 
 

The Community Wildfire Protection Executive Board does not have statutory authority of any kind. 
The CWPPEB exists for the purpose of encouraging facilitation of the goals of the CWPP through 
the Pinewood Springs Fire Protection District and other agencies as appropriate. 

 
B. CWPP Executive Board Members 

 
Each of the local agencies currently existing in Pinewood Springs will, on an annual basis, assign 
one Director to serve on the CWPP Executive Board: 

 
Pinewood Springs Fire Protection District 
Pinewood Springs Water District 
Pinewood Springs Road Advisory Board (Larimer County GID #2) 
Pinewood Springs Property Owners Association 
Estes Park Estates Road Board (Larimer County PID #25) 

 
The Fire Chief and the Wildfire Mitigation Coordinator will also serve on the CWPP Executive 
Board. In addition, two or more members of the Pinewood Springs community at large will be 
recruited to serve on the CWPP Executive Board. Participation on the CWPPEB is voluntary, but it 
is hoped that the local groups providing services to Pinewood Springs will continue to be engaged. 
 
C. CWPP Executive Board Meetings 
 
The CWPP Executive Board will meet quarterly to review progress on the elements of the CWPP, 
develop and implement strategies for accomplishing the goals of the Pinewood Springs CWPP and 
to update the CWPP on an ongoing basis as necessary.  The CWPPEB may choose to meet more or 
less often as required. 
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Summary 
 
This CWPP is a starting point for protecting the community from wildfire. As the community and the 
needs of the community change over time, this document may also be changed to reflect those needs. 
The CWPP serves as a form of guidance for wildland mitigation, and participation by community 
members is strongly encouraged. The CWPP is an entirely voluntary participation plan and does not 
force any action on any public or private property, nor does it force any action by any resident or 
property owner. 
 
The purpose of the CWPP is to open the lines of communication between community members about 
wildfire mitigation and wildfire hazards, to educate and prepare residents and property owners in the 
area and to identify, obtain and make available grant funds and other resources that can assist with the 
associated activities. It is also intended to identify areas within the community and surrounding areas 
that can be improved and to formulate and implement plans to keep Pinewood Springs prepared and 
safer in the event of wildfire. 
 
Your interest and involvement in this plan will determine the plan's effectiveness, level of involvement 
and continuation.  
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Pinewood Springs Community Wildfire Protection Plan 

Priority Mitigation Focus Areas (July 2023) 
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